
Inspirational Learning: Competency Learning (nodes, exercises, activities) can 
build discrete problem-solving skills using over 50 Basic, Intermediate, and 
Advanced Competencies

Blended Learning: (modules, materials, class designs) can develop all practitioner 
levels (WB-MBB) featuring content from 100+ multi-lingual e-Modules

Project Tracking: Smart tools that assure alignment with strategic goals, compel 
use of best practice methods, and identify intervention needs, can help increase 
project ROI. 

Deployment Expansion: By automating processes like data gathering, test 
grading, materials assembly, surveys, and communications, deployments can scale 
more rapidly.  

“Ask Opus” AI:  Answers to questions, relevant examples, trusted mentoring, and 
non-judgmental help are a few ways “Ask Opus” can personalize learning and 
project execution. 

• Cargill’s Continuous Improvement for Everyone (“CI4E”) with its 160,000 employees.

• Caterpillar’s delivery of all-virtual blended learning classes to its global dealer network.

• Cintas' delivery of consistent, timely, and relevant lean six sigma content to all partners.

• Kaman’s use of a standard project execution approach that meets strategic goals.

• REV Group’s e�orts to standardize Lean execution across its many businesses.

• US Air Force’s mission that every one of its 700,000 airmen is an e�ective problem 
solver.

https://www.opusworks.com
Contact Jan Freyburgher, janf@opusworks.com 

Some OpusWorks powered initiatives:

How OpusWorks can power your initiative:

• Inspired/Competent Problem Solvers 
• Ignited Projects that increase ROI
• Less Deployment process waste 
• Personalized learning and doing

Consider OpusWorks if 
your organization wants:


